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Pressure Systems – Roles and  
Responsibilities Organisational Chart 

Chief Executive 
(duty holder) 

Director of 
Estates & 
Facilities 

Assoc. Director of 
Estates & 
Facilities 

Head of 
Operations 
Hard FM 

Area Manager 
Hard FM 
Edinburgh Acute 

Area Manager 
Hard FM 
REH/AAH/EC 

Area Manager 
Hard FM 
West Lothian 

Area Manager 
Hard FM 
East/Midlothian 

Sector Estates 
Manager 

Estates 
Operations 
Officer 

Team Leader 

Tradespeople 

Typical structure... 
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